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SCOS: the Standing Conference on
Organization and Symbolism
(oo-r-ya?)

We areé

ean international and interdisciplinar yatonatkt wo r
symbolism, culture and change. Formed in 1981 as an autonomous working group of the European (
Organisation Studies, SCOS has grown to become a global research network comprising of hundreds of r

Philosophy: scosophilia

The SCOShilosophy of 'serious fun' is articulated throughout the network's activities, particularly in the
encouraging of unusual and groundbreaking ideas in the analysis of organizing and organization. Since it
formation, SCOS has run annual international emcks and regular workshops, producing both critical
debate and a considerable output of original scholarship. SCOS has always been committed to a critic
approach to qualitative research that crosses traditional disciplinary and functional boundetiessas

to reflection on the forms and voices that this work takes.

Research

Moving into its fourth decade, the SCOS network continues to develop innovative views of organiza
management, taking inspiration from a variety of different $ieldghaadACOS has always been committed

to providing a forum for research that crosses traditional disciplinary and functional boundaries, and a
space for the development of new forms and new voices for this work. The SCOS Netwariuaieo aims tc
and develop theoretically and practically innovative views of organization and management and seeks to:

encourage and foster new approaches in the study of culture and symbolism of everyday life in organi:
provoke discussion of marginpksepectives on the understanding of organized life

e provide an arena where the boundaries of conventional thinking about organized life can be challenge
blurred

e sustain continuity and development in-tieviaisg field of study

e enable the camiied exchange of information and the development of community amongst a highly dispe
group of researchers, scholars and practitioners.



Notes from the Chair

Constant, Constant, how | 6ve miss e dblimey)setofNoted wh
from here at SCOS Tower s. First and most I mpor
conference. In which case well done on making a very sensible conference choice and | hope you are
great time. @naybe you have downloaded Notework in advance, are jolly well organized and have submi
abstract, registered and paid in full. In which case equal props to you. If neither of the above apply,
immediately tdatp://www.scos.eagnd cl i ck on Conference 2010 as i f
J . We are expecting a very good crowd in Northern France in July, and Sam and Bea have organized a
programme for us.

Wecanalsonowgoni t hat we will be in I stanbul for 2011
the call for papers will be launched in Lille. Barcelona in 2012 is also looking very good indeed: we will
Autonomous University of Barcelona anehwaiidbks set to be something around nomadism, displacemer
and mobility. Then we are hoping to be in Warsaw in 2013, more on which when we have it. And, as eve
always delighted to discuss ideas to hold SCOS conferences from members. cDowght nre tou
(j.brewis@le.ac)ukyou fancy running the show one year.

On to other news, hello and a big SCOS hug to Stephen Vallance and Anke Straul3 who are our new |
editors. Please make their lives leggyy and peaceful by bombarding them with stuff they can publish,
sv76@le.ac.wdnd astrau@essex.ac.lease also give a huge hand to fellow new Boardies Lena Olaisc
(Nodic rep), and Mustafa Ozbilgin and Ahmet Yener (SCOS 2011 organizers). And of course a welcol
webdbve missed you to Nina Kivinen who rejoins us
continue in post. Indeed in additioreakrBatarésh, we had what as far as | am aware is a unique experience
in the annals of SCOS recently. We were all booked up to travel to sunny Barcelona in late April for o
meeting, when Ol & Smokey ( b eketthatrall iery dificult indeed. Foywe a f
had an online meetirah yes, check how 21st century wiamehich | would like to say thank you very much
to my colleague at Leicester, Matthew Higgins who very kindly set up a chat room fareu\ad short not
worked (once weodod all figured out how to take
keep under review for the future.

Hmmm, what el se? Oh yes, as yundedtivd SEE atad thd Ballard r i r
November 2009 workshop in London and the CirakgrgolNorkshop in Bristol in January this year. We have
also agreed to paamd another Bridtoh s ed event, a series of worksho
Arts Based Apppaches to Enquiryao. Our 1Btk ©Odtobed 20538k | n e
http://www.scos.org/page4/pagetbihtiatails of how to apply.

And also watch this space as in the NovemberkNatrould be able to announce not only my replacement a:
Chair next summer, but also the new editors of Culture and Organization, as Peter Case and Simon Lille
dueto stepdownintheshnearh f ut ure. Ta daaah é et c.

But on to the really am@nt bit. Having entirely failed to learn how to knit, as very optimistically proposed |

|l ast set of Notes, I have instead become utte
powered | ights f omdhadangwaboigranstallédh@Gné of these puitchaseowak slightl
more expensive than the other. See you in November for tloarirextingtalment from a smal semi
detached in Nottingham, and until then &

May the road rise with you

Jo
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VISION

The 28 Standing Conference on Organizational Symbolism will be held in
Lille, France from Juey0"at t he I nstitut dOédAdministrati o
in collaboration with the Universities of Surrey and Anglia Ruskin University, UK

The 28" Standing Conference on Organizational Symbolism takes Vision as a central motif of
contemporary management practice and we invite delegates to think of vision and organisation as
conceptual, ideological and metaphorical practice. We want to ingsp you to broaden your vision

of vision beyond that which is 0jusHt

Motivation

To enisage and to visis#E we are told is the ultimate goal of organizational action. Having the ability to
see the future i n oneeftruailvisioharg) leagrship.iFa to tele mto theofutunedasr s
to anticipate, be ready for and above all to atmnptuf that which is unknown, unknowable and cannot

be seerThus, all management disciplines are fundamentally concerned wiButisiosee is also to be

seen. Who has the power to see and who is too weak to shield themselves from gaze(s)? Gaxe is politic
especially so in a mass mediated society where image is coming to stand for experience itself. Organizati
images both produce and disrupt established orders of seeing. What is more, these ocular technologies
order are not new but have a long history in organization studies that is often belied by neophilic tendenci
to emphasise 0The Vi elatadlydecemtpasoandpesentmot i f of onl

Vision also sees through things. It is transpadéex@ye i ng t hings as they o0rea
vision can O0seed0 things that other | ess ¢gowfted
do organizations seek to see? How do they hope that others will see them? The artefacts that construct
corporation in othersd eyes are techniques of t
areaccountable 6 | n cakcontexs, ta see isitb bbelieve, thus, if organizations make visible processes
products, ideas, ideals, thus, public may believe in their existence or in their good intentions. In th
compl ex game, vVvisions c¢an bacaadtlsadovisibilgyasdalsb)a trap.dfs c L
you are looking at something you cannot be looking at/for something else at the sathadiwigon is

also illusiord perhaps even trickery. In this process, organisations may determine what can be seen
what/who is not seen, thus issues related to diversity, equality, identity and differences might be includ
here.

But vision |l ocates wus in time and space in an
flatten the embodied sensoriuim,o rely on 1/ 5, 6ip-thewBrld.DSohvisiom fis o u r
impoverished, partial and that is before we begin to think about the partiality of sight itself. But often we d
not see unaidedlwe use lenses to sharpen, enlarge, bring into focus amtl tegpavhich we do not see

by ourselves and through technology we Od8then O6se
el ectron microscope, the deep space telescopeé
that which we take orust: theories as ways of seeing.

Registration for the Conference is now open.

For details of the venue, accommodation and registration, visit the conference
website at

http://www.scos.org/2010/ Lille/Welcome.html
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ACSCOS 2010

The 4n Australasian Caucus of the Standing Conference
on Organizational Symbolism

29 Novemberz 1 December 2010

Metropole Hotel and Conference Centre, Fitzroy, Melbourne, Australia

We are pleased to announce that the 4th Australasian Caucus of the Standing Conference on
Organizational Symbolism (ACSCOS) will be held at the Metropole Hotel and Conference Centre, on
Brunswick Street in Fitzroy, Melbourne from 29 November -1 December, 2010.

As for the earlier colloquia, this ACSCOS will be a meeting ground for those broadly interested in
what, for want of better words, is referred to as critical and postmodern management and
organisation studies.

We look forward to a stimulating, collegial, productive and supportive gathe ring of colleagues from
Australasia and from many countries further afield to join us in creating a memorable program of
events.

ACSCOS is a caucus of the  Standing Conference on Organizational Symbolism (SCOS), and we
recognise that body's long and innovative contributions to critical and avant garde organisation
studies.

The theme of the 2010 ACSCOS colloquium is Heat.

Heat is a subject that is both descriptive and emotive and can represent

attraction, repulsion and even horror in organisational life. Heat may be
pleasing, tolerable or life -threatening. It may be controlled or
uncontrollable. It affects our comfort, our health and our well -being.
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More specifically, we invite papers that consider heat as it re

and welcome contributions from business and management researchers as well as from those in

broader social sciences and humanities.

While there has been some work on heat and organisation in management and organisation
this tends to be rather sparse and narrowly focused on subjects such as hot
the "hot -stove effect" in learning, and experiments in which distribution of hot sauce to participants

is used as a measure of aggression(!).

lates to management and organisation

Perhaps of more interest to those working within the ACSCOS domain are more general notions
concerning the subjects, objects and organisation of heat. We invite you to join us in considering our

theme from many perspectives, both literal and figural, and welc

submissions on heat and related topics. Papers addressing the theme might consider the following
subjects, although this list is far from exhaustive:

Too oo Too Too To Too Too Too T To o o To To To Bo To T To Bo o To T Do Bo o I

Fighting fires: Crisis management and
What 6s hot ? uPangcelebaity cul t

The heat: policing cultures

Heating up process perspectives

Af ter maths and aftertastes

Heat and ice: organising (for) extremi
Sex and sexualisation

Hot fl ushes: menopause and management
Looking hot: edhda@garssatiorc ul t ur

Clothing and the organisation of heat
Sweat, rashes and the aesthetics of he
Odour and perfume in organisational I
Seeing and feeling red: Affect(ing) an
Heat and evil

Heat and mBhoehioahdother fantasies

Heat and hearth: comfort in organisat:i
Organi sing summer

Seasonality and seasonal worKk

Burn and burning out: Stress, tension
Too hot to handle? Ethical edges

Tr opi c al ontlgtitudedaodlieense in organisation

Hot spots Regionality, interest and d
Heat , health and disease
Sustainability, global warming and oth
Entrepreneur ship and(intefdesciplinargdnd discugsivedifes n
Heat and history

Heat waves from the past: Recycling, vi

studies,
-headed decision making,

ome theoretical and empirical

contr ol

ties
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ger, embarr
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ACSCOS 2010 The 4th Australasian Caucus of the Standing Conferenoa Organizational
Symbolism

Guidelines for 8bmission

We invite papers and abstracts that directly address the colloquium thensgher open issues within

the broad domainof the SCOS Journ@lylture and Organization
(http://www.tandf.co.uk/journals/titles/14759551.asp).

Two alternative forms ofubmission are invited for the colloquium: abstracts of up to 800 words or full
papers of up to 7,000 words.

Abstractswill be peer reviewed.

Full Paperswill be independently peer reviewed.

Accepted papers will be published in conference proceedifigsu do not wish your abstract/paper to
be published, please indicate at the time of submission.

t I LISNB gAff 0S 0fAYR NBOASHSR mn LI SIFHasS AyOf dzRS
Please follow Chicago stydeseeCulture & OrganizaticRd 3JdzA RSt Ay Sa |
http://www.tandf.co.uk/journals/authors/style/quickref/tf_F.pdf

Your papers or abstracts shid be emailed to

KSFinmO2y TSNBY OS X RIAugust 3089S Rdzd - dz 6 ST 2 NB

Notification of acceptance will be given prior to 5 September 2010.

Venue
ACSCOS 2010 will be held at the Metropole Hotel and Conference Centre_in
Brunswick Street, Fitzroy httjwvww.metropole.org/. Brunswick Street is one
aStoz2daNySQa Yz2al AyaSNBaldAy3da aidNBSI
easily accessed by trams and buses. Brunswick Street and its nelghbourlng
Smith, Johnston and Gertrude Streets amme to many cafes, restaurants, pubs
bars, several galleries, and a range of other interesting shops. A feature of
streets is there are virtually no chains. So, if you want Starbucks, Borders or ¢
¢ the conference venue will be of no intesieto you at all

,\‘\ P

Sponsorship

ACSCOS 2010 is being sponsored by the:

w {OK22f 2F alyl3SYSyd
w 5SLINIYSYyd 2F alyl3asSy
w DNI Rdzr S { OK22f 27F raity
w {GFyRAY3 / 2yFSNByOS 2

<<o~

Registration, Fees and Bursaries !
CSSa FT2NJ GKS O2ff2ljdzAidzy gAff 06S ! Poup 2NJ ! Pump F2NJ
A$22. Fees are inclusive of GST.

Full registration includes opening reception, lunches, teas and the conference dinner. The dinner willibe held

the Melbourne Gallery at Melbourne Museum on Tuesday 30 November. Partners are welcome to attend the
opening reception and dinner at a cost of $165.

In order to be eligible for the student rate please provide the name of your degree, institutiortuedehs

number.

Sponsorship by SCOS has allowed us to offer two travel bursaries for doctoral students, each fotGB&500

remitted after the confereree To apply, please state in less than 50 words how receipt of a bursary will assist
youtoattend ACSh{ HAamMn® 9YIFAf @2dzNJ I LI AOFGA2y (G2 KSIGmoO2y



You may also be interested in attending the Australian and New Zealand Academy of Management (ANZAM)
Conferenceg KA OK gAff 06S KSfR Ay ! RS thitp¥\R&v.afzalBovg/canfemntg 5 S OSY

Accommodation

Participants should book their own accommodation for the colloquium. Rooms will be available at the

Metropole from A$156 through to 2 bedroom/ 2 bathroom suites (with dogKacilities) for A$312 per night

(parking and wifi included). When booking, please mention ACSCOS to ensure that you receive the conference
rate. If looking for other accommodation, surrounding suburbs include Carlton and Collingwood. Any city hotel is
also suitable because the hotel is accessible from trams in either Bourke (No 86 tram) or Collins (No 112) Streets.

Enquiries

Please direct enquiries to

w Wdztf AS 22t FNIFY [/ 2E QAl 2dzZ ASdg2t FNF YTNO2EXRSI{ Ay ®SR
w WFyYy { OKI LILISNJ @do.monsh.gtauOK | LILIS NX 0 dza S

Please note that we are also preparing a Call for Papers for a Special I€suteicd & Organizatiorelated to
the theme for this colloquium.

Please mark your calendar now and forward this call to your colleagues.

2 SQf t fard ® $eeifgFduin Melbourne!

Julie Wolfram Cox and Jan Schapper

CatOK I A N&

Conference websitehttp://www.deakin.edu.au/heat

1C
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Musings of a Board
Secretaryé.

I t 6s b e eansineell was sldctedato tlyeesecretary post, and the Copenhagen 2009 Board Meeting was
a false teaser as to how SCOS meetings go! It was short and what wentuath Wéesrjeleard | were new
members present; that we contested an elsafjoiteware, as was having a surfeit of people wanting to contribute
felt a sad loss that the meeting was the actual last one for Saara and agmasevily Nina metamorphosed
into our new treasurer later on in the year! Saara you neagthaiithsags to do right now but you are missed!

At the meeting there was continuing discussion about the board legal status, which was resolved with the |
l an Snaith of the University of Boand.cWesnted to rebh&rban | a
unincorporated association under English law. Our constitution is adequate protection provided two clauses
to cover our unincorporated status and a way of removing Bodriiheeegievbthe meeting was takerhup

things very familiar to Notework readers, viz the management of the series of conferences, with the Copent
secure with 125 people attending and the bridge crossing hopefélihg&@pgaiad|Events Fund and the Journal
with publigitwebsite and board officer reports as significant others. The conference itself went extremely smc
| was left with a sense of responsibility from meeting so many SCOSophiliacs.

The Lille Board, held at the 2010 conference location in ddmsedaed similar topics, but handled them in far
more depth. The IAE has an interesting verticality about it, with a gorgeous ancient staircase. Annette Ris
Elsmore and David Crowther were and are to be congratulated for the tedfisient thyge@openhagen
conference and writing a report for Notework bef
For this yeardéds conference, Sam and Bea have wor
Anglia, which is gre We heard of innovations in the management of the conference, including the new g
participating in a SCOS conference, and an abstract tracking process. There was a discussion about th
plenary or keynote speakers with people puitirdygood suggestions. Bea and Sam have interesting plans
occupy us with some sigking and social dreaming for those able to wake early! We tested what is to b
conference dinner venue and found it very in keeping with the theme (yoicatarnvizuralty!).

Important information for those of you struggling with funds to attend théf gonferenad>hD student or have
circumstances likely to sway the discretion of the conference organisers, the bursary sum has been incre
£2,000 to £3,000! In total there are six bursaries available for Lilerneitd & hidgallocation and others as |
alluded decided by the organiserds discretion.

into the Lilled.

The Istanbul organisers had met with us the previous evening over dinner, and Jo relayed what had been
Board. We were interested to hear their plans for the organisation of the conference and theme. We had
about the links arganisers had with the University of the Bosphorus, financial arrangements for the confere
the need to add detail to the draft call for papers.

The next item was the Barcelona 2012 conference, with Hugo Gaggiotti and Diana Marrevited poetbent but in
Board forthwith. Early ideas for a theme were 0
and expanding to appeal to more contributors.

1 And | bet Josie would like to invoke it for tardy secretaries!
2|t did’ although not enough time was spent at Barseback rieee|Malimélly none was spent there especially by me
and my golf clubs!
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The idea of holding the 2013 conference in Warsaw obtained wide supiiooeguidased to hear what Beata
Glinka has in mind for a theme. As a newbie it is heartening to see the consideration and input for ez
conferences

Five bids for the Special Events Fund were considered, with support givenhogeintige fivied with SCOS,

and clarification sought on all of the bids as to what the SCOS funds would support. Simon Lilley made the [
need to communicate far more clearly what it is we fund and how we want proposals to beafterseititbe. The
discussed again in November 2010, however suffice to say at this meeting we resolved to not fund bids retr
to publicise fixed deadlines, to have a ceiling of £1000 on any bid, and applications need to be received by
mid October before our Board Meetings and well in advance of the proposed activity the funds are being
support.

The new publicity image dragon options were admired and personal aesthetic preferences aired. Beatriz Ace
be thanked for tet and tolerance of it being appraised! Modifications, colours and print options were intend
discussed at the ASH Friday Barcelona 2010 meeting which | will relay to you once the minutes have been a
Next items were the various repotie theasurer post was still in transition Jo Brewis led the item, and as our o\
position was healthy, it was decided to reduce the levy for the organisation taken from the conference fee t
sum would be revisited so it can be adjustessdinye

My el ection officerds report required Jo to | ea
unresolved. Jo was put forward as part of the Editorial team for Culture and Organisation.

As you are aware Stephen Valladckrée Strauss are our new notework editors and we wish them well! She
and Stephen were warmly thanked for their valuable contributions. The outgoing editors promised to ensur
transition! Lena Olaison is our new Nordic representativeagiisimhef fire was the volcano ash constrained
virtual meeting. Written reports were received and Roland Curtis reported on the London doctoral event &
done a sterling job attracting more members yet again (at the Lille Board the numbzrepast89p Beatriz
added that Central and South America was becoming more aware of SCOS through the Lille conference an
2010.

Culture and Organi sati on continues to flourish
documentain completed. There is a reviewer shortage, and a workshop was proposed for the 2010 conferent
people interested in becoming one. The quality of the papers submitted is going up, and it was generally agr
need to do what we can tatdehe status of the Journal, such as increasing issue output per year, and issue le
David Si#td reported on the migration of the website to its new site, links to EGOS, and extending the capabili
website to online paper submissionibyplgyy new sof t war e, which was agr e:
report it was suggested that a specific email address for that post would facilitate organisation.

Kat Riach was charged with arranging the Barcelona meeting as efficetittheatibbeohe, but sadly many
arrangements had to be cancelled because of flight problems and we held the meeting virtually, which | will |
next musings!

Toodleoothenoo as we say in sunny Edinburgh!
Lynne Baxter, Secretary, SCOS

Your board i@ currently:

Chair Jo Brewis (UMeetingsSecretaryKat Riach (URgcretary & Elections Officeynne Baxter (UX)D9
ConferencePeter Elsmore (UK), David Crowther (UK) and Annette RisbeZ0{@eGordedenc8&am

Warren (UK) and Beatrewédo (UK)YembershigecretarySumohon Matilal (IKasurerNina Kivinen
(Finland)oteworkeditors Steve Vallance (UK) and Anké8thgiwwebOfficer David Skold (Swedinrnal
Editors(C&O)Peter Case (UK) and Simon LilleR€dighal remsentativesPeter Pelzer (Germany), Jan
Schapper (Australia), Marja Flory (Benelux), Lena Olaison (Nordic Countries), Rowland Curtis (UK), Jean
and Albert Mills (North America), Thomas Lennerfors (Japan), Janet Sayers (New Zeadand¢dnd Beatriz
(Latin America).
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Reports of SEF funded events

The Atrocity Organization
Stevphen Shukaitis
Mail tosshuka@essex.ac.uk

A kind of waiting madness, like a state of undeclared war, haunted thgoffickeéobildiness park.
JG Ballar&gupeiCannes

As a novelist and fiction SF writer, JG Ballard developed one of the most dynamic (and disturbing) explor
collective psychopathology, excesses in organizational life, and the coN&psteghahthginary. From

the fetish of the car crash to obscene hidden violence of the business park, internment camps to ma:
fantasies directed through the mediated form o
that are disoicerting to explore, but from which one can learn a great deal. Taking his recent death in April
as inspiration and starting point, Peter Fleming and | decided to plan an event considering the impa
i mportance and Baltmeanfdrdhe cultucakstudy afrorganiratioas If thete is imdegdha
state of waiting madness that haunts the business park (and perhaps the business school), then what |
di agnostician and clinical p roth clinicat ana aritecal) cquld he De
found then in the work of Ballard?

The influence and popul arity of Ball ardds writ
adjective, enacts what Car |soppbsedieascritique sfculturd). e a ¢
idea was to engage with this form of critique and its development through the patterns of circulation th:
been activated by Ballardds wor k. | n o fettieer wor

critique are best developed not from a removed position exterior to the subject at hand, but rather devel
an immanent process of mutation and recombination, and thus to develop further reflection on organiz
symbolism and technologwidg from the collective intelligence of this ferment. Or to put it in perhaps mo
Ballardian terms, to learn from following our obsessions.

Taking this noble aim as our starting point, we began to plot how to go about such a task includir
prediable yet reliable process of formulating a call for participation to send around to various network:
were also fortunate (and very thankful) for receiving the support of the SCOS Special events fund, which
the planned event for the purposedeniing participation in it. This was quite fortuitous as the event that
resulted also helped to create, even if in somewhat small way, an encounter between cultural st
organization studies, and fans of politically oriented science fictiah,of \ybocthdeery likely had little to
no idea previous to the event that there was any overlap between these areas. Or, as remarked by &
several attendees, Owe didnot reali ze peopl e
interesting. o

The ensuing event was held on Tuesday Nové&nabdhd G-oundry, a legendary pub and arts
venues, on Great Eastern Street in Shoreditch in East London. (The Foundry sadly is scheduled for demc
part of the revitalizing and gentrifyingafsthe EEnd, i ronically enough to
information on The Foundry, www.foundry.tv) For those who are not familiar with the Foundry it is perhap
the best settings for such an event, having very much of a rammstmaocikeeey to it, with walls thickly
layered with graffiti, stencils, art work, junkyard sculptures, slogans and poetry, and one entire wall covel
old LCD computer monitors broadcasting highly pixilated greenish video. The event nstsfhblel in the fi
cavernous basement rooms, lending a perfectly fitting touch of reverb and echo to the discussion.

Presenters for the evening included Debra Shaw (University of East London), Tomasz Vine (University of
and Erika Biddle (York UniveZsihgda). In total there were between 30 and 40 participants for the evenin
intermingling a changing cast of locals with those who had traveled in order to participate. Although it wou
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quite difficult to nearly impossible to summarize (especially gis | 6 m wr i ti ng this
to encapsulate some of the main ideas presented during the evening:

T Debra Shaw began the evening with a general framing of the politics of science fiction and the cultural
from which vargsubgenres of SF have grown. This involved transformations in the ways that popular cu
had not been believed not to deal with any serious matters and thus was best left a pursuit to the m
unwashed or otherwise. Shaw also discussed the lgesdervptved in SF, following on from her book
Women, Science & Fiction: The Frankenstein InfRailgiace, 2000), and the development of SF fan
communities.

TTom Vine presented a pap ebashiaegitd pdstureagatic ifiehtity @risis: B a | |
wi | | the real dystopian please stand up?06 wher
Ball arddéds work compared to analysis of similar
the antipathy tamds technbureaucratic dystopias developed by Ballard could be argued to share much w
critigues developed within social theory, popular culture, and countercultural milieubuleausatd post
forms of control could be argued to hawedizetbthese critiques into the develop of even more deeply seated
forms of dislocation, i nsecurity, and control

but differently than before.

i Erika Biddle presented a paper eiitifed | y mor phous Techni ques of Po:
Af fectual Regi mes, 0 which drew from the work o
affecengineering in regimes of spectacular sociability created by media fieldsh&hehatgceal be

seen is the development of intense forms of conflict and domination operating not on the level of represe
but also below it, through affective registers of bodily capacity that do not necessarily ever reach fc
representatioklsing this framework she traced a lineage between Ballard diagnosis of this process in
mediatic performances of Lyndon B. Johnson and Ronald Reagan through to the Obama campaign in 20C

Since the event, i nt er ewmw at leasmaiBtan al seeadyl pace. Intleermionths o |
since the event there have been a number of related events, including the opening of Crash, an exhib
homage to Ballard at the Gagosian Gallery in London featuring a selection of ansgtiseitid®adltdreror

were inspired by his work (such as Bacon, Bellmer, Dali, Hirst, Hopper, Lichtenstein, Warhol, and Whiter
full information see: www.gagosian.com) and a visit to London by Vy Vale, founder of RE/Search Publi
(longtme USupb | i sher of Ballarddés wor k: http://resear
figures such as Ballard, William Burroughs, and Brion Gysin within contemporary culture. Recent montt
also seen the publicatidReaf Planets: Mamiand Science Fici{jedited by Mark Bould and China Miéville,
Pluto Books) afgbace Travel and Culture: From Apollo to Spacedditgistny David Bell and Martin
Parker, WildBlackwell), both of which take up the very Ballardian quest to wiakevedasbnology
transforms imagination and desire.

Where does this leave the question of Ballard in relation to organization? Perhaps predictably enough th
was not planned in order to seek a resolution to such a question, if that blas lewerafiwssio open up

an area of inquiry for further investigation. What if, rather than assuming that disorder and excess is a ct
that management and organization must respond to, what might really be psychopathological is the de
imposerder upon an inherently ungovernable and excessive condition? This is precisely the task that has
taken up by Matteo Pasquinelli in his receAnimaak Spirits: A Bestiary of the Coni2d08s NAI
Publishers), who dwogkwhatyze thh dagk\flows gf dekinre anth agBraskidn ahajping
cultural, economic, and political life. The question then is how to develop an analysis and to form a polit
acknowledges and works through these excessive flows, rather thanamiakiog ds&ing that they play

nicely in a newly expanded democratic public sphere. If it is true, as Ballard oftesy ahgpedh thagies

can be good, then what good can be gained from an exploration of these dark desires? It is that ques
wander through an imagination darkly, that is left open for future exploration.
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LAUGHING WITH THE MEDUSA:

WORKING WIHHELENEIXOUS THROUGH D®IAKING
An ARCIO* workshop funded by the SCOS Special Events Fund
Mary Phillips, Department of Maaagesniversity of Bristol

It was with anticipation, and a measure of trepidation, that a disparate group met on a Saturday morning
0The Laugh of the Medusa6é, a seminal pi ecegolry |
responses to the text and then each making a doll to embody those responses. This would be followed b
the dolls, usingwaitingasinquiry approach to complement the visual and tactile understandings develops
morning session.

We hoped our method of inquiry would allow par
and embodied way, in itself a highly appropri a:
drawsonmyrespoas t o Ci xousd text that I hope gives &
have used my own writing but it is in no way p

footnotes were added laterto illuminatece ct i ons wi th Ci xousod6 text.

Cixous is usually described as a French feminist philosopher and feminist and literary critic, and is perha
for her theoretical workeanture feminiaéhough the majority of her books are works ofdretioa. oBhe was
born in Algeria to a French father and German mother, and this foreign, multilingual environment, the wat
her fatherdés death from TB when she was only
0 b e cthee ceaises and opportunities for my writing ... my writing was born in Algeria from a lost country
father and foreign motherd , driven by o6foreigr
in Sellers, 1996x¥). The 6Laugh of the Medusad addresses
masculinity, on women and on the writing woman herself.

We had been sent O0The Laugh of the Medu geaorfouro
sharing what had particularly touched them, or what they had found impenetrable or infuriating or
discussions ranged over how Cixous presents writing as a political act, but one that disavows a mascu
division, sepion and confrontation and which instead emphasises beauty, love and inspiration. In this
written and read into, by, and between other s
gagged with po métapmod loaded With)connotationg bfsstickiness land fecundity togeth
resonances of collectivity, the hive, busyness and nature, touched some of us. Others were struck by th
woman writing O6in whittehinkd, moteierrandg oObhate
women never lose. (Note: Is it the milk that is inherently good, or the milk of a good mother? What «
mot her 6s mil k? Ci xous6 wor k i dwhly cohceptsmfffemtnihity alveays
come back to maternity and whether this excludes women for whom, through choice or circumstance, mo
to be. Exclusion was also perceived in that this is esséasait/tterking, written in Frenciming in French,
read and interpreted by those who consider ther
at the reduction and exclusion of the femihchne
aims to O6bl dwuupwihbk | awgh(8B88Jjust think of th
with clay ballsé, 884) rather than bombs.
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So far, so academic business as usual. This was familiar stuff but iltabkanmanyeft us into new territory.
To ease us into the-gaking, we were asked to choose a postcard (Ann Rippin had provided a huge sele
somehow resonated with the reading and spoke to us. Mine was of Adam and Eve. Weanef|ented on
wrote a short piece about it:

Adam thinks he has mastered Eve, but she has thamitdeand
looks as though she is planning to use it as a weapon. He
directly at us, but Eve gazes into a space beyond the viewer.
to be dreaming. aid embraces Eve, but Eve embraces the tr
seems to think she belongs to him, his embrace is one of pos
look is gloating. But | suspect that this Adam has clay balls ar
her more than she needs him. What Eve might haveris asraiis
has been covered by a veil of médesty | donot
threatened by his big®@ick

To me, this card speaks of woman and her relation to ratig
knowl edge. Knowl edge has bes
not for hera 6 p w@.tButywhygshould she not have know
Woman is body and more than body, she cannot, must not, b
back into that which masculinity has used as a very effective p

(@ Cixous points out thaterhas a double meaning ; to fly a
steal. Women have always lived in flight, stealing away, fg
a strategy of existence.

@ Ci xous talks of womenos s
naked underneath the s ebodies
have flung the inaudible w
statued. This is a fant as
fragments; it is the edifice that Freud has erected that
Moses the patriarch and it is the st&teud himself.

® The woman who is threatene
woman of yX@sterdayd (881

@ The Opwetty girl o wi t h (
phallocentricism and unable to see, think or understand for

This helped to crystallise what had been nebul
a ¢ a d e mpickthisaplarg typ& thoughts. Then camelkthmklimg.
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This is Evwith her apple in one hand 3
spear in the other. She has taken kno
for herself, and her spear shows she
business. She is beautiful with big blu
and rosebud mouth, dazzling under her
veils of modest ygi

she can be seductive and enticing, but |
is the hair of the Medusa. She is g
clever. Dondt mes

We were interested in exploring how the dolls we made compared to the dolls that, prior to the workshor
we might make. We wanted to discover whether our discussions of the Cixous text envelthegetkercise
postcards had challengea@neeived ideas and surfaced other aspects of our engagendetiustoAhd

so, we wrote to the doll we didndt make.

| was going to paint you green and blue, with seaweed for hai
eyes and ears, your skin rough with sand, youx piea¢hof corg
Waves would have broken over you and through you and brok
dispersed you so that you became part of and one with the sea.
would gush, flow and dribble. Your waters would engulf their cq
defences, erodirthem slowly, wearing them down with the inces
and flow of your tides and crashing through them. You would |
over all the machines of enticéhentamping the false promise w
all called by and tempted to follow of achieaimgsgr by apir
man/masculinity.

@M Ci xous talks of womenos [
crutches of rationality and endless theorising, starting with th;
of their Oenticement machi n
(the big dick all us girls are supposed to be in thrall to) that rew
being the kind of woman they want and need us to be.

This led to writing of an experience that had beenldetliad,eand expressing it in a manner that captured th
embodiment. Most of us found that much more difficult and when we shared our writing, we almost invari
read out the addresses to our phantom dolls.
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That difficulty was discussedrimefiactions on the day. Perhaps it was being asked explicitly to write
embodied way that made it so hard. The process of selecting something to write about and then committi
through language, grammar and letters means a distanttiagoody, even though the body is writing. Th
writing then comes from the rational/symbolic rather than from the imaginary and thus destroys tha
inspiration or impulse that had enabled us to write to the dolls. Embodied Wwasing perlagpsoached
obliquely looked at from the corner of the eye rather thaionvghZalbtherwise we cannot see or feel it. Ther
is also something repellent and shameful about directly expressing sensual, bodiychxpauidnaeit&
creation and the sharing of such writing with others. Cixous addresses this in her text.

Writing to our phantom dolls was a continuation and a completion of making the dolls and this had origin
hands/body. Sitting and sewing o lged freed up something and the concentrated silence in which the a
had taken place attested to amplified energy. The physicality of sewing seemed to allow something to k
that was outside words. It also drew on a long traditiomofise b e i ng a naking of&terying a y
and a permitted form of female creativity. -Miagidgllwas also procreative in that we were giving a form of lif
an other and some of our self was present in that other. Unlike soaterefahelotis which suggests that this
encounter with an other who embodies aspects of the self is a fearful and unsettling experience associate
we found that we did not want to destroy the dolls or even be parted from them. hé/etbeulé\erardlish

it. This aspect of #hodlking has been a central theme developed in a paper by Gaya Wicks and
(forthcoming).

As we overcame an initial reluctance to read our work, we made connections between our writing and
group members. We could share in a way thatosagpetitive and exemplified the

spirit of giiving Cixous had addressed. This was generous giving without thought of return. The bea
writing was striking, and, we felt, had gotclose to€i6 not i on of writing from

The session had illuminated aspects of Cixousbod
group. The latter would have drawn meaning out of the text, read interpretation into it Makimastered it
doll's had all owed an embodied relationship wit

than intellectually apprehending the concept. The approaches are not competing but complementary, ant
of Cixos, we should play in the space between them.

We will be bringing a sample of the dolls and the writing they inspired to a workshop session at the SCO
Lille. We are looking forward to continuing our discussion and sharing ideas @uititgg @igonstiey we
have done and the issue of visual methods and representation with a wider group.

*ARCIO (Action Research and Critical Inquiry in Organisations) is a research centre in the Dep.
Management, University of Bristol. [Bentt.arcio.org.uk
Cixous, H. (1976). The Laugh of the Medusa, translated by Paula andKgiiv@lahen 1, no. 4, BEs.

Gaya Wicks. P. & Rippin, A. (2010, in press). Art as Experience: An Inquiry into Art and Leadership usi
Ddl-makingl.eadershipecial Issue on Leadership as Art.

Sellers, S. (199Bglene&Cixous: Authorship, Autobiography anGd&wNeidge: Polity Press.
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Message From Outer Space

As everybody knows, SCOS is an interdisciplinary network ahdcp@atitioners who are interested in
various aspects that contribute to an understanding of organization and management. Therefore,
discussed in the SCOS network exceed aspects considered in more conventional networks of orgar
management scholars and often provide a fresh view on a field that is assumed to be familiar.

However, what do practitioners and scholars, who are not necessarily participating in any interdisciplin
aiming at a better understanding of digasieamanagement, think about the same topics? What does an
think about fAvisiono? What does a structural d
term members of SCOS may have already guessed how we chodsef the coedsages from outer $pace
yes, we relate it to the conference theme of the respective year, which means that this year, tw
contributors write about fAvisiono.

Henrik Schrat will kick off this series of messages. Certainly, 3¢D$ ofi¢hebers will know him already as a
PhD in Management at the University of Essex who attended the SCOS conference last year in C
However, he is also and foremost a successful artist with projects all over the world. So weadsikgtd him ti
vision from an artistdés point of view.

And this is the result;
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