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What is this?? 
 

 
 
 
 

 

 
 
 
 
éwe asked ourselves, when we first 
held Notework in our hands and 
thought we would be the editors for 
the next three years. A Museletter? 
And why is there a dragon on the 
first page? And how are we going to 
edit this something?  
 

What, why, howéall 

these questionsébut 

shouldnõt we start 

talking about the ôWhoõ 

before we come up with 

all this? The unis we 

are currently doing 

our PhDs, our interests 

in arts, business, 

activism and  insecure 

work , what we have 

done before the PhD 

and what we are doing 

when we are not doing 

research?  Then weõll 

think about what 

should go in to 

Notework and how it 

should look.  

 

Well, why donõt we ask the 

SCOS members to tell us. It 

might be a revolutio nary 

idea, but why donõt we ask 

our readers what they want 

from Notework in the 

future. We could include a 

questionnaire like good 

social scientists and do some 

ômarket researchõ. 

 
What shall we ask the 

SCOS members?  

 

Weõll ask them to spend a 

couple of mi nutes filling in 

the questions which are at 

the back of this newsletter, 

and either giving it back to 

us (if youõre reading this in 

Lille!) or post it to the 

address. Weõd really like to 

know what you all want 

from Notework. How does 

that sound?  

 

Good idea ! However, as 

already good olõ Emma 

Goldman (supposedly) 

said: if I canõt dance, I 

donõt want to be part of 

your revolution. 

Artistic or expressive 

elements should be 

part of this ð no matter 

what else we find out 

through our 

questionnaire. 

Therefore, I th ink that 

the contribution of 

Henrik Schrat is a 

good start for our first 

issue. What do you 

think?  

 

Yep. Henrikõs amazing 

visual essay really stands 

out. But we can pair it with 

a commentary on the much 

neglected piece by Bataille, 

ôThe Solar Anusõ, which he 

recommended. That should 

give the newsletter enough 

interest.  
 

Great. But apart from 

that what should we 

include in this, our 

first Notework? After 

all, this newsletter from 

SCOS has been going 

some time, and 

reading some of the 

previous issues suggests  

that there are some 

elements that we õd 

better  not ignore.  

 

Well, we should have an 

introduction from us, maybe 

a bit like a dialogue. Then 

the ônotes from the chairõ, a 

report on the SCOS board 

meeting and details of the 

SCOS conference in Lille 

and our s ister ASCOS 

conference down under in 

November, which should be 

really good. That will inform 

all the readers what SCOS 

is up to.  

 

Oh, and apart from 

this, I think there 

should also be reports 

of the special 

eventsé.well I will 

officially announce 

theméLadies and 

gentlemen, Notework 

proudly presents two 

reports of exciting 

events funded by the 

SCOSõ special events 

fund, on doll - making 

and Cixous, and 

Ballard and 

organization.  

 

You sound like a 

ringmasteré. 

 

No, I have just seen too 

many youtube videos of 

192 0s and 1940s 
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performances, w h ere it 

seems to be important 

to be introduced 

properlyéI can 

recommend òMenschen 

am Sonntagó (People 

on Sun day) a 

beautiful, beautiful 

silent  film made by 

amateurs in Berlin in 

1929é 

 

This is also one of my 

favourites. Do you r ecognize 

parts of the cityéoh, we 

should probably get back to 

Notework againé 

 

Yep, we should.  

 

You might be right.  So weõve 

got reports of the events 

funded by SCOS and weõll 

also include Call s for 

Papers that might be of  

interest  for the SCOS 

community .  

 

Good, so that is it then? 

Our first issue is 

complete, right?  

 

Not entirely.  

 
No? What is missing?  

 
You remember we have said, 

that we should introduce 

ourselves? 
Do you want to make a 

start?  

 
Sure. Ok, I am a PhD 

at Essex University but 

right now I am  in 

Berlin to do my 

empirical part on an 

arts and business 

project that took place 

in 2005. Before my PhD 

I studies Economics 

and Business 

Administration at 

Witten/Herdecke 

University in Germany, 

because I wanted to 

know what business is 

all aboutéI did not 

find an answer but I 

discovered that art 

teaches a certain kind 

of knowledge that is 

somehow 

complementary to what 

is usually taught in 

business schools and I 

was wondering why 

there are not many, 

many more companies 

engaging with the 

artséwell and that is 

why I am doing my 

PhD now. In my òfree 

timeó I am reading 

lots of novels, cook for 

my frie nds, love 

dancing, going to flea  

markets and singing. I 

collect photo albums of 

people I donõt know but 

which tell stories about 

them. If I hadnõt 

studied I most p robably 

would have become a 

gardener. I think that 

is enough, Steve, what 

about you?  

 

And Iõm a PhD at the 

University of Leicester with 

another year or so to go (I 

hope) looking at forms of 

precarious work and social 

movement responses to 

declining employm ent 

stability. Before  this  I was 

working in education with a 

background in  special needs, 

and also involved with lots 

of social movement 

campaigning.  But my first 

degree was in  literature and 
film. I live in Leicester. 

 

And now?  

 

And now Iõd say, we can 

pass over to our chair,  Jo. 

 

Steve . I am a bit 

nervous. Do you think 

our readers will  like 

our first Notework 

issue?  

 

Sure. And if not they can 

write in into the 

questionnaire and send it to 

me so that we can make 

Notework what they want . 

 

Good. Now weõve 

fi nished, we can go 

and get coffee.  
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SCOS: the Standing Conference on  

Organization and Symbolism 

(oo-r-ya?) 
 

 

 

 

 

 

 

 

 

 

We areé 
éan international and interdisciplinary network of academics and practitioners interested in organizational 
symbolism, culture and change. Formed in 1981 as an autonomous working group of the European Group for 
Organisation Studies, SCOS has grown to become a global research network comprising of hundreds of members. 
 

Philosophy:  scosophilia 
The SCOS philosophy of 'serious fun' is articulated throughout the network's activities, particularly in the 
encouraging of unusual and groundbreaking ideas in the analysis of organizing and organization. Since its 
formation, SCOS has run annual international conferences and regular workshops, producing both critical 
debate and a considerable output of original scholarship. SCOS has always been committed to a critical 
approach to qualitative research that crosses traditional disciplinary and functional boundaries as well as 
to reflection on the forms and voices that this work takes. 

 

Research 

Moving into its fourth decade, the SCOS network continues to develop innovative views of organization and 
management, taking inspiration from a variety of different fields and disciplines. SCOS has always been committed 
to providing a forum for research that crosses traditional disciplinary and functional boundaries, and a reflective 
space for the development of new forms and new voices for this work. The SCOS Network also aims to produce 
and develop theoretically and practically innovative views of organization and management and seeks to: 

 encourage and foster new approaches in the study of culture and symbolism of everyday life in organizations 

 provoke discussion of marginalised perspectives on the understanding of organized life  

 provide an arena where the boundaries of conventional thinking about organized life can be challenged and   
blurred 

 sustain continuity and development in this fast-growing field of study 

 enable the continued exchange of information and the development of community amongst a highly dispersed 
group of researchers, scholars and practitioners. 
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Notes from the Chair  
 

Constant, Constant, how Iôve missed you. And what a lot of news I have to pass on in my sixth (blimey) set of Notes 
from here at SCOS Towers. First and most important, you may well be reading this in Lille at our 2010 óVisionô 
conference. In which case well done on making a very sensible conference choice and I hope you are having a 
great time. Or maybe you have downloaded Notework in advance, are jolly well organized and have submitted an 
abstract, registered and paid in full. In which case equal props to you. If neither of the above apply,  hie thee 
immediately to http://www.scos.org and click on Conference 2010 as if youôre lucky registration might still be open 
J.  We are expecting a very good crowd in Northern France in July, and Sam and Bea have organized a fabulous 
programme for us.  
 
We can also now confirm that we will be in Istanbul for 2011, at Bosphorus University. Our theme is `Recoveryô and 
the call for papers will be launched in Lille. Barcelona in 2012 is also looking very good indeed: we will be at the 
Autonomous University of Barcelona and our theme looks set to be something around nomadism, displacement 
and mobility. Then we are hoping to be in Warsaw in 2013, more on which when we have it. And, as ever, we are 
always delighted to discuss ideas to hold SCOS conferences from members. Do get in touch with me 
(j.brewis@le.ac.uk) if you fancy running the show one year. 
 
On to other news, hello and a big SCOS hug to Stephen Vallance and Anke Strauß who are our new Notework 
editors. Please make their lives easy, happy and peaceful by bombarding them with stuff they can publish, at 
sv76@le.ac.uk and astrau@essex.ac.uk. Please also give a huge hand to fellow new Boardies Lena Olaison 
(Nordic rep), and Mustafa Özbilgin and Ahmet Yener (SCOS 2011 organizers). And of course a welcome back 
weôve missed you to Nina Kivinen who rejoins us as Treasurer due to Jane Davison unfortunately not being able to 
continue in post. Indeed in additional matters Board-ish, we had what as far as I am aware is a unique experience 
in the annals of SCOS recently. We were all booked up to travel to sunny Barcelona in late April for our Spring 
meeting, when Olô Smokey (better known as Eyjafjallajoekull) decided to make that all very difficult indeed. So we 
had an online meeting ï oh yes, check how 21st century we are - for which I would like to say thank you very much 
to my colleague at Leicester, Matthew Higgins who very kindly set up a chat room for us at short notice. And it 
worked (once weôd all figured out how to take turns like nice polite people). So this is something we are going to 
keep under review for the future. 
 
Hmmm, what else? Oh yes, as youôll see later in this issue we have now part-funded two SEF events ï the Ballard 
November 2009 workshop in London and the Cixous doll-making workshop in Bristol in January this year. We have 
also agreed to part-fund another Bristol-based event, a series of workshops focusing on óAesthetics, Emotions and 
Arts Based Approaches to Enquiryô. Our next deadline for SEF applications is 15th October 2010. See 
http://www.scos.org/page4/page4.html for details of how to apply.  
 
And also watch this space as in the November Notework I should be able to announce not only my replacement as 
Chair next summer, but also the new editors of Culture and Organization, as Peter Case and Simon Lilley are both 
due to step down in the near-ish future. Ta daaah é etc. 
 
But on to the really important bit. Having entirely failed to learn how to knit, as very optimistically proposed in my 
last set of Notes,  I have instead become utterly obsessed with [Fill in the Blank]ôs Next Top Model, bought solar 
powered lights for my garden that donôt work and had a new boiler installed. One of these purchases was slightly 
more expensive than the other.  See you in November for the next rip-roaring instalment from a small semi-
detached in Nottingham, and until then é 
May the road rise with you 
 
Jo 

 

http://www.scos.org/
mailto:j.brewis@le.ac.uk
mailto:sv76@le.ac.uk
mailto:astrau@essex.ac.uk
http://www.scos.org/page4/page4.html
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VISION   

The 28th Standing Conference on Organizational Symbolism will be held in  
Lille, France from July 7th ð 10th at the Institut dõAdministration et Enterprise (IAE) Lille France, 

in collaboration with the Universities of Surrey and Anglia Ruskin University, UK 
 
 

The 28th Standing Conference on Organizational Symbolism takes Vision as a central motif of 
contemporary management practice and we invite delegates to think of vision and organisation as 
conceptual, ideological and metaphorical practice. We want to inspire you to broaden your vision 

of vision beyond that which is ôjustõ symbolic. 
 

Motivation  
 
To envisage and to visualise ð we are told ð is the ultimate goal of organizational action. Having the ability to 
see the future in one mindõs eye is the cornerstone of true (visionary) leadership. For to see into the future is 
to anticipate, be ready for and above all to attempt control of that which is unknown, unknowable and cannot 
be seen. Thus, all management disciplines are fundamentally concerned with vision. But to see is also to be 
seen. Who has the power to see and who is too weak to shield themselves from gaze(s)? Gaze is political ð 
especially so in a mass mediated society where image is coming to stand for experience itself. Organizational 
images both reproduce and disrupt established orders of seeing. What is more, these ocular technologies of 
order are not new but have a long history in organization studies that is often belied by neophilic tendencies 
to emphasise ôThe Visualõ as a leitmotif of only our relatively recent past and present. 
 
Vision also sees through things. It is transparency ð seeing things as they ôreally areõ. We say that those with 
vision can ôseeõ things that other less gifted individuals cannot. What does this mean for organizations? How 
do organizations seek to see? How do they hope that others will see them?  The artefacts that construct the 
corporation in othersõ eyes are techniques of transparency: òLook! you can see through us! we are clear! we 
are accountable.!ó In certain cultural contexts, to see is to believe, thus, if organizations make visible processes, 
products, ideas, ideals, thus, public may believe in their existence or in their good intentions.  In this 
complex game, visions can be also used to obscure or to hideé as Foucault said: visibility is (also) a trap. If 
you are looking at something you cannot be looking at/for something else at the same time ð thus vision is 
also illusion ð perhaps even trickery. In this process, organisations may determine what can be seen or 
what/who is not seen, thus issues related to diversity, equality, identity and differences might be included 
here. 
 
But vision locates us in time and space in an ocular relation with the world. To rely on oneõs sight is to 
flatten the embodied sensorium, to rely on 1/5,6,7,8,Ðth of our being-in-the-world. So vision is 
impoverished, partial and that is before we begin to think about the partiality of sight itself. But often we do 
not see unaided ð we use lenses to sharpen, enlarge, bring into focus and expand that which we do not see 
by ourselves and through technology we can ôseeõ things which we can only conceptually trust in ð the 
electron microscope, the deep space telescopeé scopic regimes which rely entirely on contemplation and 
that which we take on trust: theories as ways of seeing. 
 

Registration for the Conference is now open. 

 
For details of the venue, accommodation and registration, visit the conference 

website at 

http://www.scos.org/2010/ Lille/Welcome.html  

http://www.scos.org/2010/Lille/Welcome.html
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ACSCOS 2010  

The 4th Australasian Caucus of the Standing Conference  
on Organizational Symbolism  
 
29 November ɀ 1 December 2010  
 
Metropole Hotel and Conference Centre, Fitzroy, Melbourne, Australia  

We are pleased to announce that the  4th Australasian Caucus of the Standing Conference on 

Organizational Symbolism (ACSCOS) will be held at the Metropole Hotel and Conference Centre, on 

Brunswick Street in Fitzroy, Melbourne from 29 November -1 December, 2010.  

As for the earlier colloquia, this ACSCOS will be a meeting ground for those broadly interested in 

what, for want of better words, is referred to as critical and postmodern management and 

organisation studies.  

We look forward to a stimulating, collegial, productive and supportive gathe ring of colleagues from 

Australasia and from many countries further afield to join us in creating a memorable program of 

events.  

ACSCOS is a caucus of the Standing Conference on Organizational Symbolism  (SCOS), and we 

recognise that body's long and innovative contributions to critical and avant garde organisation 

studies.  

 

The theme of the 2010 ACSCOS colloquium is Heat.  

 

Heat is a subject that is both descriptive and emotive and can represent 

attraction, repulsion and  even horror in organisational life. Heat may be 
pleasing, tolerable or life - threatening. It may be controlled or 

uncontrollable. It affects our comfort, our health and our well - being.  

 

 

 

 

 

http://www.scos.org/
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More specifically, we invite papers that consider heat as it re lates to management and organisation 

and welcome contributions from business and management researchers as well as from those in 

broader social sciences and humanities.  

While there has been some work on heat and organisation in management and organisation  studies, 

this tends to be rather sparse and narrowly focused on subjects such as hot -headed decision making, 

the "hot -stove effect" in learning, and experiments in which distribution of hot sauce to participants 

is used as a measure of aggression(!).  

Perhaps of more interest to those working within the ACSCOS domain are more general notions 

concerning the subjects, objects and organisation of heat. We invite you to join us in considering our 

theme from many perspectives, both literal and figural, and welc ome theoretical and empirical 

submissions on heat and related topics. Papers addressing the theme might consider the following 

subjects, although this list is far from exhaustive:  

Å Fighting fires: Crisis management and control  
Å Whatôs hot? Popular culture and celebrity  

Å The heat: policing cultures  

Å Heating up: process perspectives  
Å Aftermaths and aftertastes  

Å Heat and ice: organising (for) extremities  

Å Sex and sexualisation  

Å Hot flushes: menopause and management  
Å Looking hot: Dress, culture and organisation  

Å Clothing and the organisation of heat  

Å Sweat, rashes and the aesthetics of heat  
Å Odour and perfume in organisational life  

Å Seeing and feeling red: Affect(ing) anger, embarrassment and shame  

Å Heat and evil  
Å Heat and mythology: Phoenix and other fantasies  

Å Heat and hearth: comfort in organisational life  

Å Organising summer  

Å Seasonality and seasonal work  
Å Burn and burning out: Stress, tension and cooling processes  

Å Too hot to handle? Ethical edges  

Å Tropicality: Location, latitudes and license in organisation  
Å Hot spots: Regionality, interest and disinterest  

Å Heat, health and disease  

Å Sustainability, global warming and other hot (and cold) topics in teaching and research  
Å Entrepreneurship and the lighting of new (inter)disciplinary and discursive fires  

Å Heat and history  

Å Heatwaves from the past: Recycling, vintage and intertextual references  
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ACSCOS 2010 - The 4th Australasian Caucus of the Standing Conference  on Organizational 
Symbolism  

Guidelines for Submission  
We invite papers and abstracts that directly address the colloquium theme or other open issues within 
the broad domain of the SCOS Journal, Culture and Organization 
(http://www.tandf.co.uk/journals/titles/14759551.asp).  
Two alternative forms of submission are invited for the colloquium: abstracts of up to 800 words or full 
papers of up to 7,000 words.  
Abstracts will be peer reviewed.  
Full Papers will be independently peer reviewed.  
Accepted papers will be published in conference proceedings. If you do not wish your abstract/paper to 
be published, please indicate at the time of submission.  
tŀǇŜǊǎ ǿƛƭƭ ōŜ ōƭƛƴŘ ǊŜǾƛŜǿŜŘ π ǇƭŜŀǎŜ ƛƴŎƭǳŘŜ ŀǳǘƘƻǊ ŘŜǘŀƛƭǎ ƻƴ ŀ ǎŜǇŀǊŀǘŜ ŦǊƻƴǘ ǎƘŜŜǘΦ  
Please follow Chicago style ς see Culture & OrganizationΩǎ ƎǳƛŘŜƭƛƴŜǎ ŀǘ 
http://www.tandf.co.uk/journals/authors/style/quickref/tf_F.pdf  
Your papers or abstracts should be emailed to  
ƘŜŀǘπŎƻƴŦŜǊŜƴŎŜϪŘŜŀƪƛƴΦŜŘǳΦŀǳ ōŜŦƻǊŜ 1 August 2010.  
Notification of acceptance will be given prior to 5 September 2010.  
 
 
 

Venue  
ACSCOS 2010 will be held at the Metropole Hotel and Conference Centre in 
Brunswick Street, Fitzroy http://www.metropole.org/. Brunswick Street is one of 
aŜƭōƻǳǊƴŜΩǎ Ƴƻǎǘ ƛƴǘŜǊŜǎǘƛƴƎ ǎǘǊŜŜǘǎΣ ƛǎ ŎƭƻǎŜ ǘƻ ǘƘŜ Ŏƛǘȅ ƻŦ aŜƭōƻǳǊƴŜ ŀƴŘ ƛǎ ǾŜǊȅ 
easily accessed by trams and buses. Brunswick Street and its neighbouring streets 
Smith, Johnston and Gertrude Streets are home to many cafes, restaurants, pubs and 
bars, several galleries, and a range of other interesting shops. A feature of these 
streets is there are virtually no chains. So, if you want Starbucks, Borders or Subway 
ς the conference venue will be of no interest to you at all.  
 

Sponsorship  
ACSCOS 2010 is being sponsored by the:  
ω {ŎƘƻƻƭ ƻŦ aŀƴŀƎŜƳŜƴǘ ŀƴŘ aŀǊƪŜǘƛƴƎ ŀƴŘ CŀŎǳƭǘȅ ƻŦ .ǳǎƛƴŜǎǎ ŀƴŘ [ŀǿΣ 5Ŝŀƪƛƴ ¦ƴƛǾŜǊǎƛǘȅ  
ω 5ŜǇŀǊǘƳŜƴǘ ƻŦ aŀƴŀƎŜƳŜƴǘΣ aƻƴŀǎƘ ¦ƴƛǾŜǊǎƛǘȅ  
ω DǊŀŘǳŀǘŜ {ŎƘƻƻƭ ƻŦ aŀƴŀƎŜƳŜƴǘΣ [ŀ ¢ǊƻōŜ ¦ƴƛǾŜrsity  
ω {ǘŀƴŘƛƴƎ /ƻƴŦŜǊŜƴŎŜ ƻƴ hǊƎŀƴƛȊŀǘƛƻƴŀƭ {ȅƳōƻƭƛǎƳ  
 

Registration, Fees and Bursaries  
CŜŜǎ ŦƻǊ ǘƘŜ ŎƻƭƭƻǉǳƛǳƳ ǿƛƭƭ ōŜ !Ϸонр ƻǊ !Ϸнмр ŦƻǊ ǎǘǳŘŜƴǘǎΦ ¢ƘŜǊŜ ƛǎ ŀ ƻƴŜπŘŀȅ ƻƴƭȅ ǊŀǘŜ ŦƻǊ ƭƻŎŀƭ ǎǘǳŘŜƴǘǎ ƻŦ 
A$22. Fees are inclusive of GST.  
Full registration includes opening reception, lunches, teas and the conference dinner. The dinner will be held in 
the Melbourne Gallery at Melbourne Museum on Tuesday 30 November. Partners are welcome to attend the 
opening reception and dinner at a cost of $165.  
In order to be eligible for the student rate please provide the name of your degree, institution and student 
number.  
Sponsorship by SCOS has allowed us to offer two travel bursaries for doctoral students, each for GBP500 to be 
remitted after the conference. To apply, please state in less than 50 words how receipt of a bursary will assist 
you to attend ACS/h{ нлмлΦ 9Ƴŀƛƭ ȅƻǳǊ ŀǇǇƭƛŎŀǘƛƻƴ ǘƻ ƘŜŀǘπŎƻƴŦŜǊŜƴŎŜϪŘŜŀƪƛƴΦŜŘǳΦŀǳΦ  
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You may also be interested in attending the Australian and New Zealand Academy of Management (ANZAM) 
Conference, ǿƘƛŎƘ ǿƛƭƭ ōŜ ƘŜƭŘ ƛƴ !ŘŜƭŀƛŘŜ ŦǊƻƳ тπмл 5ŜŎŜƳōŜǊΣ нлмл όǎŜŜ http://www.anzam.org/conference).  
 

Accommodation  
Participants should book their own accommodation for the colloquium. Rooms will be available at the 
Metropole from A$156 through to 2 bedroom/ 2 bathroom suites (with cooking facilities) for A$312 per night 
(parking and wifi included). When booking, please mention ACSCOS to ensure that you receive the conference 
rate. If looking for other accommodation, surrounding suburbs include Carlton and Collingwood. Any city hotel is 
also suitable because the hotel is accessible from trams in either Bourke (No 86 tram) or Collins (No 112) Streets.  
 

Enquiries 
Please direct enquiries to  
ω WǳƭƛŜ ²ƻƭŦǊŀƳ /ƻȄ Ǿƛŀ ƧǳƭƛŜΦǿƻƭŦǊŀƳπŎƻȄϪŘŜŀƪƛƴΦŜŘǳΦŀǳΣ ƻǊ ǘƻ  
ω Wŀƴ {ŎƘŀǇǇŜǊ Ǿƛŀ ƧŀƴΦǎŎƘŀǇǇŜǊϪōǳǎŜco.monash.edu.au.  
.  
Please note that we are also preparing a Call for Papers for a Special Issue of Culture & Organization related to 
the theme for this colloquium.  
Please mark your calendar now and forward this call to your colleagues.  
²ŜΩƭƭ ƭƻƻƪ ŦƻǊǿard to seeing you in Melbourne!  
Julie Wolfram Cox and Jan Schapper  
CoπŎƘŀƛǊǎ  
 
Conference website: http://www.deakin.edu.au/heat   
 

 

http://www.anzam.org/conference
http://www.deakin.edu.au/heat
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******************************************************************************************

Musings of a Board 

Secretaryé. 

 

 
Itôs been almost a year since I was elected to the secretary post, and the Copenhagen 2009 Board Meeting was perhaps 

a false teaser as to how SCOS meetings go!  It was short and what went on was clear-cut!  Marja and I were new 

members present; that we contested an election was quite rare, as was having a surfeit of people wanting to contribute! I 

felt a sad loss that the meeting was the actual last one for Saara and apparently Nina -however Nina metamorphosed 

into our new treasurer later on in the year!  Saara you may well have other things to do right now but you are missed! 

At the meeting there was continuing discussion about the board legal status, which was resolved with the kind help of 

Ian Snaith of the University of Leicester UKô law department before the November Lille Board.  We need to remain an 

unincorporated association under English law. Our constitution is adequate protection provided two clauses were added 

to cover our unincorporated status and a way of removing Board members.1 The rest of the meeting was taken up with 

things very familiar to Notework readers, viz the management of the series of conferences, with the Copenhagen event 

secure with 125 people attending and the bridge crossing hopefully going well2  the Special Events Fund and the Journal 

with publicity, website and board officer reports as significant others.  The conference itself went extremely smoothly and 

I was left with a sense of responsibility from meeting so many SCOSophiliacs. 

 

The Lille Board, held at the 2010 conference location in November, considered similar topics, but handled them in far 

more depth.  The IAE has an interesting verticality about it, with a gorgeous ancient staircase.  Annette Risberg, Peter 

Elsmore and David Crowther were and are to be congratulated for the efficient operations of the Copenhagen 

conference and writing a report for Notework before the previous yearôs organiser managed his!  

For this yearôs conference, Sam and Bea have won sponsorship funding from their respective institutions, Surrey and 

Anglia, which is great.  We heard of innovations in the management of the conference, including the new guide to 

participating in a SCOS conference, and an abstract tracking process.  There was a discussion about the value of 

plenary or keynote speakers with people putting forward good suggestions.  Bea and Sam have interesting plans to 

occupy us with some sight-seeing and social dreaming for those able to wake early!  We tested what is to be the 

conference dinner venue and found it very in keeping with the theme (you can communicate visually!).   

Important information for those of you struggling with funds to attend the conference ï if you are a PhD student or have 

circumstances likely to sway the discretion of the conference organisers, the bursary sum has been increased from 

£2,000 to £3,000!  In total there are six bursaries available for Lille with a ring-fenced PhD allocation and others as I 

alluded decided by the organiserôs discretion.  This year, four were funded from SCOS funds, two from a sum factored 

into the Lille fee.  

 

The Istanbul organisers had met with us the previous evening over dinner, and Jo relayed what had been said to the 

Board. We were interested to hear their plans for the organisation of the conference and theme.  We had discussions 

about the links our organisers had with the University of the Bosphorus, financial arrangements for the conference and 

the need to add detail to the draft call for papers. 

The next item was the Barcelona 2012 conference, with Hugo Gaggiotti and Diana Marre not present but invited to the 

Board forthwith.  Early ideas for a theme were óthe movementô which needed differentiating from previous SCOS themes 

and expanding to appeal to more contributors.  

 

                                                
1 And I bet Josie would like to invoke it for tardy secretaries! 
2 It did ï although not enough time was spent at Barsebäck near Malmöïwell actually none was spent there especially by me 
and my golf clubs! 
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The idea of holding the 2013 conference in Warsaw obtained wide support and we will be pleased to hear what Beata 

Glinka has in mind for a theme. As a newbie it is heartening to see the consideration and input for each of the 

conferences -  

Five bids for the Special Events Fund were considered, with support given in principle for those which fitted with SCOS, 

and clarification sought on all of the bids as to what the SCOS funds would support.  Simon Lilley made the point that we 

need to communicate far more clearly what it is we fund and how we want proposals to be presented.  The matter will be 

discussed again in November 2010, however suffice to say at this meeting we resolved to not fund bids retrospectively, 

to publicise fixed deadlines, to have a ceiling of £1000 on any bid, and applications need to be received by mid April or 

mid October before our Board Meetings and well in advance of the proposed activity the funds are being sought to 

support. 

The new publicity image dragon options were admired and personal aesthetic preferences aired. Beatriz Acevedo has to 

be thanked for her art and tolerance of it being appraised!  Modifications, colours and print options were intended to be 

discussed at the ASH Friday Barcelona 2010 meeting which I will relay to you once the minutes have been agreed. 

Next items were the various reports. As the treasurer post was still in transition Jo Brewis led the item, and as our overall 

position was healthy, it was decided to reduce the levy for the organisation taken from the conference fee to £20. This 

sum would be revisited so it can be adjusted if necessary.  

My election officerôs report required Jo to leave the room whilst her replacement was discussed, a matter as of yet 

unresolved.  Jo was put forward as part of the Editorial team for Culture and Organisation.  

 

As you are aware Stephen Vallance and Anke Strauss are our new notework editors and we wish them well! Sheena 

and Stephen were warmly thanked for their valuable contributions. The outgoing editors promised to ensure a smooth 

transition! Lena Olaison is our new Nordic representative, and her baptism of fire was the volcano ash constrained 

virtual meeting. Written reports were received and Roland Curtis reported on the London doctoral event and he has 

done a sterling job attracting more members yet again (at the Lille Board the number was 896 Sumo reported).  Beatriz 

added that Central and South America was becoming more aware of SCOS through the Lille conference and LAEMOS 

2010. 

Culture and Organisation continues to flourish in Peter and Simonôs reign, with important yet tedious SSCI 

documentation completed. There is a reviewer shortage, and a workshop was proposed for the 2010 conference to brief 

people interested in becoming one.  The quality of the papers submitted is going up, and it was generally agreed that we 

need to do what we can to elevate the status of the Journal, such as increasing issue output per year, and issue length. 

David Sköld reported on the migration of the website to its new site, links to EGOS, and extending the capabilities of the 

website to online paper submission by buying new software, which was agreed.  As part of the Membershipôs secretary 

report it was suggested that a specific email address for that post would facilitate organisation. 

Kat Riach was charged with arranging the Barcelona meeting as efficiently as she had the Lille one, but sadly many 

arrangements had to be cancelled because of flight problems and we held the meeting virtually, which I will report in my 

next musings! 

Toodleoothenoo as we say in sunny Edinburgh! 
Lynne Baxter, Secretary, SCOS 

 
Your board are currently: 
 
Chair: Jo Brewis (UK) Meetings Secretary: Kat Riach (UK) Secretary & Elections Officer: Lynne Baxter (UK), 2009 
Conference: Peter Elsmore (UK), David Crowther (UK) and Annette Risberg (Denmark) 2010 Conference: Sam 
Warren (UK) and Beatriz Acevedo (UK)  Membership Secretary: Sumohon Matilal (UK) Treasurer: Nina Kivinen 
(Finland) Notework Editors: Steve Vallance (UK) and Anke Strauß (UK) Web Officer: David Sköld (Sweden) Journal 
Editors (C&O): Peter Case (UK) and Simon Lilley (UK) Regional representatives: Peter Pelzer (Germany), Jan 
Schapper (Australia), Marja Flory (Benelux), Lena Olaison (Nordic Countries), Rowland Curtis (UK), Jean Helms Mills 
and Albert Mills (North America), Thomas Lennerfors (Japan), Janet Sayers (New Zealand) and Beatriz Acevedo 
(Latin America).
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Reports of SEF funded events 

 

 

The Atrocity Organization 
Stevphen Shukaitis 
Mail to: sshuka@essex.ac.uk 
 
A kind of waiting madness, like a state of undeclared war, haunted the office buildings of the business park. ï  
JG Ballard, Super-Cannes 
 
As a novelist and fiction SF writer, JG Ballard developed one of the most dynamic (and disturbing) exploration of 
collective psychopathology, excesses in organizational life, and the collapsing of the Western imaginary. From 
the fetish of the car crash to obscene hidden violence of the business park, internment camps to masochist 
fantasies directed through the mediated form of Ronald Reaganôs body, Ballardôs work ventures into territories 
that are disconcerting to explore, but from which one can learn a great deal. Taking his recent death in April 2009 
as inspiration and starting point, Peter Fleming and I decided to plan an event considering the impact and 
importance and Ballardôs work and what it might mean for the cultural study of organizations. If there is indeed a 
state of waiting madness that haunts the business park (and perhaps the business school), then what better a 
diagnostician and clinical practitioner (in Deleuzeôs sense of aesthetics as both clinical and critical) could be 
found then in the work of Ballard?  
 
The influence and popularity of Ballardôs writing, perhaps best demonstrated by existence of óBallardianô as 
adjective, enacts what Carl Rhodes describes as a ócritique in cultureô (as opposed to a critique of culture). The 
idea was to engage with this form of critique and its development through the patterns of circulation that have 
been activated by Ballardôs work. In other words, to take as a starting point that understanding and effective 
critique are best developed not from a removed position exterior to the subject at hand, but rather developed in 
an immanent process of mutation and recombination, and thus to develop further reflection on organizational 
symbolism and technology drawing from the collective intelligence of this ferment. Or to put it in perhaps more 
Ballardian terms, to learn from following our obsessions. 
 
 Taking this noble aim as our starting point, we began to plot how to go about such a task including the 
predictable yet reliable process of formulating a call for participation to send around to various networks. We 
were also fortunate (and very thankful) for receiving the support of the SCOS Special events fund, which funded 
the planned event for the purposes of widening participation in it. This was quite fortuitous as the event that 
resulted also helped to create, even if in somewhat small way, an encounter between cultural studies, 
organization studies, and fans of politically oriented science fiction, a good deal of whom very likely had little to 
no idea previous to the event that there was any overlap between these areas. Or, as remarked by at least 
several attendees, ówe didnôt realize people who worked in management departments studied anything 
interesting.ô 
 
 The ensuing event was held on Tuesday November 10th at the Foundry, a legendary pub and arts 
venues, on Great Eastern Street in Shoreditch in East London. (The Foundry sadly is scheduled for demolition as 
part of the revitalizing and gentrifying of the East End, ironically enough to be replaced by an óart hotel.ô For more 
information on The Foundry, www.foundry.tv) For those who are not familiar with the Foundry it is perhaps one of 
the best settings for such an event, having very much of a ramshackle, cyberpunk feel to it, with walls thickly 
layered with graffiti, stencils, art work, junkyard sculptures, slogans and poetry, and one entire wall covered with 
old LCD computer monitors broadcasting highly pixilated greenish video. The event was held in the first of the 
cavernous basement rooms, lending a perfectly fitting touch of reverb and echo to the discussion. 
 

 

Presenters for the evening included Debra Shaw (University of East London), Tomasz Vine (University of Essex), 
and Erika Biddle (York University, Canada). In total there were between 30 and 40 participants for the evening, 
intermingling a changing cast of locals with those who had traveled in order to participate. Although it would be  

mailto:sshuka@essex.ac.uk
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quite difficult to nearly impossible to summarize (especially given as Iôm writing this months afterwards), I will try 
to encapsulate some of the main ideas presented during the evening: 
 
 ï Debra Shaw began the evening with a general framing of the politics of science fiction and the cultural context 
from which various subgenres of SF have grown. This involved transformations in the ways that popular culture 
had not been believed not to deal with any serious matters and thus was best left a pursuit to the masses, 
unwashed or otherwise. Shaw also discussed the gender politics involved in SF, following on from her book 
Women, Science & Fiction: The Frankenstein Inheritance (Palgrave, 2000), and the development of SF fan 
communities. 
ï Tom Vine presented a paper entitled ñFrom Ballardian bureaucracy-bashing to post-bureaucratic identity crisis: 
will the real dystopian please stand up?ò where he explored the themes of bureaucracy as deployed within 
Ballardôs work compared to analysis of similar concepts within the canon of Critical Management Studies. While 
the antipathy towards techno-bureaucratic dystopias developed by Ballard could be argued to share much with 
critiques developed within social theory, popular culture, and countercultural milieus, the rise of post-bureaucratic 
forms of control could be argued to have internalized these critiques into the develop of even more deeply seated 
forms of dislocation, insecurity, and control. Or to put it more glibly, weôre still screwed, perhaps even more now, 
but differently than before.  
ï Erika Biddle presented a paper entitled ñPolymorphous Techniques of Power: Obama and the Priapism of 
Affectual Regimes,ò which drew from the work of Brian Massumi and Guy Debord to analyze the process of 
affect-engineering in regimes of spectacular sociability created by media fields. She argued that what can be 
seen is the development of intense forms of conflict and domination operating not on the level of representation, 
but also below it, through affective registers of bodily capacity that do not necessarily ever reach form of 
representation. Using this framework she traced a lineage between Ballard diagnosis of this process in the 
mediatic performances of Lyndon B. Johnson and Ronald Reagan through to the Obama campaign in 2008. 
 
 Since the event, interest in Ballardôs work continues to grow, or at least maintain a steady pace. In the months 
since the event there have been a number of related events, including the opening of Crash, an exhibition in 
homage to Ballard at the Gagosian Gallery in London featuring a selection of artists that either inspired Ballard or 
were inspired by his work (such as Bacon, Bellmer, Dalí, Hirst, Hopper, Lichtenstein, Warhol, and Whiteread, for 
full information see: www.gagosian.com) and a visit to London by Vy Vale, founder of RE/Search Publications 
(longtime US publisher of Ballardôs work: http://researchpubs.com), to give a talk on the continuing influence of 
figures such as Ballard, William Burroughs, and Brion Gysin within contemporary culture. Recent months have 
also seen the publication of Red Planets: Marxism and Science Fiction (edited by Mark Bould and China Miéville, 
Pluto Books) and Space Travel and Culture: From Apollo to Space Tourism (edited by David Bell and Martin 
Parker, Wiley-Blackwell), both of which take up the very Ballardian quest to make sense of how technology 
transforms imagination and desire. 
 
 Where does this leave the question of Ballard in relation to organization? Perhaps predictably enough the event 
was not planned in order to seek a resolution to such a question, if that was even possible, but rather to open up 
an area of inquiry for further investigation. What if, rather than assuming that disorder and excess is a condition 
that management and organization must respond to, what might really be psychopathological is the desire to 
impose order upon an inherently ungovernable and excessive condition? This is precisely the task that has been 
taken up by Matteo Pasquinelli in his recent book Animal Spirits: A Bestiary of the Commons (2008, NAi 
Publishers), who drawing heavily from Ballardôs work, analyze the dark flows of desire and aggression shaping 
cultural, economic, and political life. The question then is how to develop an analysis and to form a politics that 
acknowledges and works through these excessive flows, rather than wishing them away or asking that they play 
nicely in a newly expanded democratic public sphere. If it is true, as Ballard often argued, that  psychopathologies 
can be good, then what good can be gained from an exploration of these dark desires? It is that question, to 
wander through an imagination darkly, that is left open for future exploration. 
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LAUGHING WITH THE MEDUSA:   
WORKING WITH HÉLÈNE CIXOUS THROUGH DOLL-MAKING 
An ARCIO* workshop funded by the SCOS Special Events Fund 
Mary Phillips, Department of Management, University of Bristol 
 
It was with anticipation, and a measure of trepidation, that a disparate group met on a Saturday morning  to engage with 
óThe Laugh of the Medusaô, a seminal piece by H®l¯ne Cixous .  We had planned the workshop around discussing our 
responses to the text and then each making a doll to embody those responses.  This would be followed by writing about 
the dolls, using a-writing-as-inquiry approach to complement the visual and tactile understandings developed in the 
morning session.   
 
We hoped our method of inquiry would allow participants to express their engagement with Cixousô text in a personal 
and embodied way, in itself a highly appropriate response to Cixousô own feminine and feminist writing.  What follows 
draws on my responses to Cixousô text that I hope gives a flavour of how we wanted to engage with Cixousô work.  I 
have used my own writing but it is in no way presented as being exemplary in the sense of being ógoodô writing.  The 
footnotes were added later to illuminate connections with Cixousô text. 
 
Cixous is usually described as a French feminist philosopher and feminist and literary critic, and is perhaps best known 
for her theoretical work on écriture feminine although the majority of her books are works of fiction or drama.  She was 
born in Algeria to a French father and German mother, and this foreign, multilingual environment, the war in Algeria and 
her fatherôs death from TB when she was only eleven have heavily influenced her work; she has said that these 
óbecame the causes and opportunities for my writing ... my writing was born in Algeria from a lost country of the dead 
father and foreign motherô , driven by óforeignness, exile, war, the phantom memory of peace, mourning and painô (cited 
in Sellers, 1996, xi-xii) .  The óLaugh of the Medusaô addresses womenôs writing and its potential effects on society, on 
masculinity, on women and on the writing woman herself. 
 
We had been sent óThe Laugh of the Medusaô to read in advance.  The workshop started with groups of three or four 
sharing what had particularly touched them, or what they had found impenetrable or infuriating  or funny.  The 
discussions ranged over how Cixous presents writing as a political act, but one that disavows a masculine politics of 
division, separation and confrontation and which instead emphasises beauty, love and inspiration.  In this, the self is 
written and read into, by, and between other selves and others.  Cixousô representation of womenôs ólovely mouths 
gagged with pollenô (878), a visceral metaphor loaded with connotations of stickiness and fecundity together with 
resonances of collectivity, the hive, busyness and nature, touched some of us.  Others were struck by the image of the 
woman writing óin white inkô, referring to the connection with the mother and óthat good motherôs milkô (881) which 
women never lose.  (Note:  Is it the milk that is inherently good, or the milk of a good mother?  What about the bad 
motherôs milk?  Cixousô work is full of these ambiguities).  Others again questioned why concepts of femininity always 
come back to maternity and whether this excludes women for whom, through choice or circumstance, motherhood is not 
to be.   Exclusion was also perceived in that this is essentially text-based thinking, written in French, punning in French, 
read and interpreted by those who consider themselves intellectually capable.  Also apparent is Cixousô palpable anger 
at the reduction and exclusion of the feminine and her clarion call to counter this by the óvolcanicô feminine text which 
aims to óblow up the lawô (888) ï but with laughter (just think of the man reduced to a walking penis/phallus; óa single idol 
with clay ballsô, 884) rather than bombs. 
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So far, so academic business as usual.  This was familiar stuff but what came next took many of us into new territory.  
To ease us into the doll-making, we were asked to choose a postcard (Ann Rippin had provided a huge selection) that 
somehow resonated with the reading and spoke to us.  Mine was of Adam and Eve.  We reflected on the card, and 
wrote a short piece about it: 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
This helped to crystallise what had been nebulous feelings about óThe Laugh of the Medusaô as well as those more 
academic, letôs-pick-this-apart, type thoughts.  Then came the doll-making. 
 
 
 
 
 
 
 
 
 
 
 

Adam thinks he has mastered Eve, but she has the stolen(1) apple and 
looks as though she is planning to use it as a weapon.  He looks out, 
directly at us, but Eve gazes into a space beyond the viewer.  She seems 
to be dreaming.  Adam embraces Eve, but Eve embraces the tree.  He 
seems to think she belongs to him, his embrace is one of possession, his 
look is gloating.  But I suspect that this Adam has clay balls and he needs 
her more than she needs him.  What Eve might have is a mystery as she 
has been covered by a veil of modesty(2).  I donôt think this Eve is 
threatened by his big dick(3).   
To me, this card speaks of woman and her relation to rationality and 
knowledge.  Knowledge has been denied her, she has had to steal it.  Itôs 
not for her ï a ópwetty girlô(4).  But why should she not have knowledge?  
Woman is body and more than body, she cannot, must not, be collapsed 
back into that which masculinity has used as a very effective prison. 
 
(1)  Cixous points out that voler has a double meaning ; to fly and to 

steal.  Women have always lived in flight, stealing away, for them it is 
a strategy of existence. 

(2) Cixous talks of womenôs sumptuous bodies, ódazzling, more than 
naked underneath the seven veils of modestyô (886).  These bodies 
have flung the inaudible words of the hysteric against Freudôs óMosaic 
statueô.  This is a fantasy of wholeness but patched together from 
fragments; it is the edifice that Freud has erected that celebrates 
Moses the patriarch and it is the statue of Freud himself. 

(3)  The woman who is threatened or impressed by the óbig dickô  is óthe 
woman of yesterdayô (881-2). 

(4) The ópwetty girlô with ópwetty eyesô (892), infantilised by 
phallocentricism and unable to see, think or understand for herself. 
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We were interested in exploring how the dolls we made compared to the dolls that, prior to the workshop, we thought 
we might make.  We wanted to discover whether our discussions of the Cixous text and the exercise involving the 
postcards had challenged pre-conceived ideas and surfaced other aspects of our engagement with the Medusa.  And 
so, we wrote to the doll we didnôt make. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
This led to writing of an experience that had been felt as embodied, and expressing it in a manner that captured that 
embodiment.  Most of us found that much more difficult and when we shared our writing, we almost invariably chose to 
read out the addresses to our phantom dolls. 

I was going to paint you green and blue, with seaweed for hair, shells for 
eyes and ears, your skin rough with sand, your mouth a piece of coral.  
Waves would have broken over you and through you and broken you up, 
dispersed you so that you became part of and one with the sea.  Wavily, you 
would gush, flow and dribble.  Your waters would engulf their concrete flood 
defences, eroding them slowly, wearing them down with the incessant ebb 
and flow of your tides and crashing through them.   You would have broken 
over all the machines of enticement (1), swamping the false promise we are 
all called by and tempted to follow of achieving greatness by aping 
man/masculinity. 
   
(1) Cixous talks of womenôs liberatory struggle depriving men of their  

crutches of rationality and endless theorising, starting with the smashing 
of their óenticement machineô .  This is the apparatus of phallocentrism 
(the big dick all us girls are supposed to be in thrall to) that rewards us for 
being the kind of woman they want and need us to be. 

This is Eve with her apple in one hand and a 
spear in the other.  She has taken knowledge 
for herself, and her spear shows she means 
business.  She is beautiful with big blue eyes 
and rosebud mouth, dazzling under her seven 
veils of modesty.  She might be a ópwetty girlô, 
she can be seductive and enticing, but her hair 
is the hair of the Medusa.  She is snaky, 
clever.  Donôt mess with her. 



 18 

 
 
That difficulty was discussed in our reflections on the day.  Perhaps it was being asked explicitly to write in an 
embodied way that made it so hard.  The process of selecting something to write about and then committing it to paper 
through language,  grammar and letters means a distancing from the body, even though the body is writing.  The 
writing then comes from the rational/symbolic rather than from the imaginary and thus destroys that intangible 
inspiration or  impulse that had enabled us to write to the dolls.  Embodied writing perhaps has to be approached 
obliquely ï looked at from the corner of the eye rather than with full-on gaze otherwise we cannot see or feel it.  There 
is also something repellent and shameful about directly expressing sensual, bodily experience, which could block its 
creation and the sharing of such writing with others.  Cixous addresses this in her text.   
 
 
Writing to our phantom dolls was a continuation and a completion of making the dolls and this had originated with the 
hands/body.  Sitting and sewing in a group had freed up something and the concentrated silence in which the activity 
had taken place attested to amplified energy.  The physicality of sewing seemed to allow something to be expressed 
that was outside words.  It also drew on a long tradition of sewing being a womanôs way of mark-making, of storying 
and a permitted form of female creativity.  The doll-making was also procreative in that we were giving a form of life to 
an other and some of our self was present in that other.  Unlike some of the literature on dolls which suggests that this 
encounter with an other who embodies aspects of the self is a fearful and unsettling experience associated with death, 
we found that we did not want to destroy the dolls or even be parted from them.  We could bear the other, even relish 
it.  This aspect of doll-making has been a central theme developed in a paper by Gaya Wicks and Rippin 
(forthcoming). 
 
 
As we overcame an initial reluctance to read our work, we made connections between our writing and that of other 
group members.  We could share in a way that was non-competitive and exemplified the  
spirit of gift-giving Cixous had addressed.  This was generous giving without thought of return.  The beauty of the 
writing was striking, and, we felt, had got close to Cixousô notion of writing from the body.  
The session had illuminated aspects of Cixousô work that would not have been surfaced by a conventional reading 
group.  The latter would have drawn meaning out of the text, read interpretation into it and mastered it.  Making the 
dolls had allowed an embodied relationship with Cixousô text in which we experienced playing with the other, rather 
than intellectually apprehending the concept.  The approaches are not competing but complementary, and, in the spirit 
of Cixous, we should play in the space between them. 
We will be bringing a sample of the dolls and the writing they inspired to a workshop session at the SCOS meeting in 
Lille.  We are looking forward to continuing our discussion and sharing ideas on the Cixous reading, the writing we 
have done and the issue of visual methods and representation with a wider group.   
 
 
 
*ARCIO (Action Research and Critical Inquiry in Organisations) is a research centre in the Department of 
Management, University of Bristol.  See http://www.arcio.org.uk 
 
Cixous, H. (1976). The Laugh of the Medusa, translated by Paula and Keith Cohen, Signs, volume 1, no. 4, 875-893.   

Gayá Wicks. P. & Rippin, A. (2010, in press). Art as Experience: An Inquiry into Art and Leadership using Dolls and 
Doll-making, Leadership Special Issue on Leadership as Art. 

Sellers, S. (1996). Hélène Cixous:  Authorship, Autobiography and Love, Cambridge:  Polity Press. 
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Message From Outer Space 
 
As everybody knows, SCOS is an interdisciplinary network of scholars and practitioners who are interested in 
various aspects that contribute to an understanding of organization and management. Therefore, the topics 
discussed in the SCOS network exceed aspects considered in more conventional networks of organisation and 
management scholars and often provide a fresh view on a field that is assumed to be familiar.  
 
However, what do practitioners and scholars, who are not necessarily participating in any interdisciplinary research 
aiming at a better understanding of organisations or management, think about the same topics? What does an artist 
think about ñvisionò? What does a structural designer say about ñbridgesò? And a social worker about ñcitiesò? Long-
term members of SCOS may have already guessed how we choose the content of the messages from outer space ï 
yes, we relate it to the conference theme of the respective year, which means that this year, two different 
contributors write about ñvisionò. 
 
Henrik Schrat will kick off this series of messages. Certainly, many of the SCOS members will know him already as a 
PhD in Management at the University of Essex who attended the SCOS conference last year in Copenhagen. 
However, he is also and foremost a successful artist with projects all over the world. So we asked him to write about 
vision from an artistôs point of view. 
 
And this is the result: 
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